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Advanta - komnsekcHasa NHpopMaLMOHHasa CMCTeMa, KOTOpPas NMOKPbIBAeT BCE NPOLECCHI
MPOEKTHOr0 yrnpassieHNUsa 1 aBToOMaTuU3npyeT paboTy BCEX YHACTHUKOB NMPOEKTOB.
CucTtema paspaboTaHa B Poccum € ncnosib30BaHNEM OTEYECTBEHHOIO OMNbiTa yNpaB/eHNs
NPOEKTaMM KPYMHbIX KOpPNopauuini 1 no pyHKLNOHANbHOCTX ABSETCS aHa/loroM TakKunx
npPoAaykKToB, Kak MS Project Server + Sharepoint + Bl + Excel n gpyrux. Advanta rubkas
B HaCTpoWke, yaobHas n npocTas B UCNOJIb30BaHMW, rapaHTUPOBAaHHO BHeApsSeTcs 3a 2
mMecsaua.

ApanTayma CMCTeMbl Nod NOTPEBHOCTN KOMMNaHMK npoucxoanT 6e3 NporpaMMmMpoBaHms,
OT NPOCTOro K C/QI0XKHOMY, No3ToMy Advanta noaxoonT KOMMNaHUSAM Kak ¢ 6a30BbIM
YPOBHEM 3PEeNIOCTN NPOEKTHOIr0 yNpaB/ieHNs, TakK N O TeX, KTO NpeabaBisieT K
aBTOMATU3MPOBAHHbLIM CUCTEMAM BbICOKNE TpeboBaHUS NO WMPOTE PYyHKLMOHANA U
CTerneHn aBToMaTMU3aLUN.

LLinpoknn cpyHKUmMoHan Advanta no3sonseT aBToOMaTU3NPOBaTh BCE NPOLLecChl
NMPOEKTHOr o0 yrnpasJsieHNUs B eANHON CUCcTeMe, NpefoCTaBUTb OAUH UHCTPYMEHT
peanm3aunmn NPoOeKTOB U KOMMYHMKALWMA BCEM YH4aCTHUKaM NPOEKTHON AeATeNIbHOCTN.
Mpn nomowwn cnctembl Advanta MOXKHO ynpaBiaTb CTpaTern4eckuMu niaHamu,
NpoeKTaMmun, NHUUMaTuBaMu, NOPyvYeHUAMU, NAEsIMN, KOHTPaKTaMun, LOKYMEeHTaMu, 1
npo4YnMun obbekTaMu, CBA3aHHbIMN C MPOEKTHOW AesATesibHOCTbio. CucTeMa NoMoXxeT
NOBbLICUTb 3PPEKTUBHOCTb HE TOJILKO MPOEKTOB, HO N BCEX CBA3aHHbIX C HUMN 0OBHEKTOB
N NPOLLeCCOoB.

Cuctema Advanta ncnonb3yeTcsi B XOJIANHIax, NPOMbILLIEHHbIX U MPOU3BOACTBEHHbIX
npeanpuaTUaX, MPOEKTHO-CTPOUTENbHbBIX OPraHN3aLNAX, MHXKXUHUPUHTOBbLIX U UT-
KOMMaHUAX, GUHAHCOBbLIX KOMMAHMSAX N FOCYAAPCTBEHHbIX CTPYKTYypax.

OHa MoXxeT bbITb MHTErpmnpoBaHa Co BCeEMU ,EI,GMCTBYFOLLI,I/IMVI cnmcreMmamMim opraHmsauyunn.

DYHKLUOHAJIbHbIe BO3MO>XHOCTU U ocobeHHocTu Advanta
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YnpasneHne oHaHCaMK, KOHTpPaKTaMun, pecypcamMmu, puckamm
YHKLUUOHaJIbHble BO3MOXXHOCTU cucteMbl Advanta

e ObLlee ynpaB/ieHNe NpoeKTamm

o MHUuUmaumsa n ynpasieHmne cogep>xaHnem
KaneHgapHoe njaHMpoBaHue N KOHTPOJIb CPOKOB
KoOMMYyHMKauunmn
YnpasneHne naMeHeHnsmMm

o YnpaBneHune puckamu
e YnpaBJsieHNne CTOMMOCTbIO MPOEKTOB

o MMnaHupoBaHMe 1 y4eT 3aTpaT

o YnpassieHune 60a)KeToM npoeKkTa

o JloroBOpHOW y4yeT

o YnpasneHne noctaBkaMm

o MeToaunka ocBoeHHOro obbvema
e YNpaB/iieHNe YyesioBe4YeCKUMIN pecypcamMun rNpoeKToB

(0]

(0]

o



o Obwmin nyn pecypcos
o NMnaHnpoBaHue Tpyaoo3aTpaT
o BepeHune Tabenen
o AHanNn3 3arpysKun COTPyaHUNKOB.
e YNpaBneHue nopTtdenemM rnpoeKTos
o PeeCcTp NpoeKTOB N MOHUTOPUHI NX COCTOAHUSA
o LWabnoHbl pa3ninyHbIX BUAOB NMPOEKTOB
o Stage-gate npoueccsl
o PenTUHI NpoeKToB
o [Jawbopabl ong ynpasieHns nopTdenemM npoeKToB
e [1POEKTHbIVN 3NEKTPOHHbIN OKYMEHTOoobopoT
o BepCMOHHOCTb AOKYMEHTOB
o CornacoBaHunsa OOKYMEHTOB
o KOHTPOJIb NOpy4YeHnn
o [MpoTOKObI COBELLAHNI
e [1pOEKTHbIN NopTan
o Buayanumsaumsa CTpyKTypbl NopTdensa NpoeKkTos
o YnpaBneHne MmeponpuatTuaMmm
o HoBoCTM
o EonHasa 6asa 3HaHWR

OcobeHHOCTU cucTeMbl Advanta:

e EOVHBIV MIHCTPYMEHT, KOTOPbIA NOKPbIBaeT BCE MPOoLEecChl MPOEKTHOro yrnpassieHns.

e JlocTynHOCTb 24/7 ¢ ntoboro ycTtponcTea, U3 ntobon To4km Mmmpa. HyxeH
ToNbkKo Bpaysep.

e [0TOBOE pelweHne: 97% NPOeKTOB peasn3ytoTca nyTemM HacTponkn 6e3 gopaboTok
naaTgopMbl.

e [MpocTon n ypobHbIn nHTepdenc, AoCcTynHbIM Ansa nioboro nonb3oBaTesisd, NO3BOAUT
MOAKJ/IOYNTb K CUCTEME COTPYAHUKOB C J1I0ObIM YPOBHEM MOATOTOBKM.

e [MbKag HacTpoMKa NoAa 3agayn nosb3osaTena 6e3 nporpaMmmpoBaHud. g
HACTPOMKN N NMOAOEPXKKN CUCTEMbI OCTAaTOYHO OAHOM0 aHaINTUKA.

e [MepBble pe3ysnbTaTbl OT BHEAPEHUS CUCTEMbI MOXKHO MOJIYYNTb y)Xe 4Yepes 8 Hefenb
rnocne ctapTa npoekTa. [Nonb3oBaTenn cMoryT paboTaTb B CUCTEME YXKe Yyepes 2-3
Hefenn nocne 3anycka n 3aHeceHns Bcex HeobXoanMbIX OaHHbIX.

e VIHTerpmnpyeTcsa Co BCEMU CMCTEMaMU NpeanpuaTums.

2017: ApBaHTa 3.0.3



Mo nHgpopmaumm Ha espanb 2017 roga, Advanta - poccunckas HPOpMaLMoHHas
cucTema ynpasJieHUs MPOeKTaMm n CoBMecTHon paboTon coTpyaHMKOB. Mpn nomoLm
Advanta MO>XHO C034aTb B KOMMaHUW €4UHYI0 KOPNOPaTUBHYO CUCTEMY YrNpaBileHNs
npoeKTaMmm n NopTdensaMmm NPoeKToB, pa3BepPHYTb KOPNOPATUBHYIO COLNAJIbHYIO CETb,
cuctemy ynpasneHmna ngesamu, CRM, afleKTPOHHbIN LOKYMEHTO00b0pOoT, CMCTEMY MOMOLLMK
coTpyaoHukam (helpdesk) n t.n. Cucrtema obecne4ymBaeT HOBblIE BO3MOXHOCTU ON14
NMJaHUPOBAHMA N KOHTPOJIA NPOEKTOB, OPraHn3aLnm MexxBegoMCTBEHHOIO
B3aMMOOENCTBUSA N KOHTPOA LesieBbiX NokasaTenen. Advanta pewaeT 3agady
nMmnopTo3amMelleHnsa npoayktos MS Project Server + Sharepoint, n gpyrmnx aHanoros.

DEJ —

HoBagqa naHenb lMpoakTueHasa cuctema cbopa HoBble BO3MOXHOCTU
pyKOBOAUTENS KOMMaHUn OTYETHOCTW cTana «ymHee» anarpammbl [[aHTa
31 El=t=
i
CUHXpOoHM3aUNs BcTpoeHHble 3nekTpoHHbIe

¢ Google Calendar Tabnuubl — aHanor MS Excel



9 MHbopMaLMoHHaA NaHenb PYKOBOAUTENA

El OcsoeHne prHaHCOB

noprdena NpoekTos B - . I nommecaE | B TEoLEM o
1.12 MaH. pyb. ‘I 18 MnH. pyb. 8 57 M.ﬂH pyb. 16 ThicAY 18 ThiCAY 126 TeiCAY

McnonsaosaHue
PECYPCOB MOAPAAHBIX
OopraH13aLyMi

[~g* | PernonansHoe
Yy | pacnpegeneHue a 4000
pecypcoB 2007
ArHamuka .
BLINOMHEHWA
KOHTPO/IbHBIX TOYEK - -
, L —

'ﬁ" PernoHansHoe

pacnpeaeneHue
I — TR T ST

W 2 A0 TasussecTiLmd - 53 MaH. pys.

M 8. AO “Tpospeccuoran” - 36 Mar. pys.
W C. 320 "WMxnpoexTetpoii” - 38 Mak. py6.
D. 000 “AxTex” - 77 M. pys.

W £ OO0 "MorTaxKOMIAEKT” - 21 MAK, pys.

B F. 000 “CrporkomnnesT” - 22 Mk, pys.

ALBAHTA
DPYyHKLUOHAJIbHbIe BO3MOXXHOCTU CUCTEeMbl A BaHTa
YnpasJsieHue npoeKkTamMmm

e IHMUMaUMA n ynipasaeHne cogep>xaHmem.
e KaneHpoapHoe njaHMpoBaHUE N KOHTPOJ1b
rnpoekTa.

KoMyHUKauunn.

YnpaBneHne nsMmeHeHus.

YnpaBneHue puckamu.

YnpasneHue ¢puHaHCaMM

NnaHupoBaHWe 1 yyeT 3aTpar.
YnpasneHue 6100>XeToM NpoekTa.
YnpaBneHune 3akynkamu.
MeToOnKa 0CBOEHHOro obbema.

YnpaBneHue 4esioBe4HeCKMMU pecypcamMm



Ob6Lwunin nyn pecypcos.

[MnaHnpoBaHWe Tpyaoo3aTpar.

BeneHne Tabenen.

AHann3 3arpysKkm COTpyaHMKOB.

PacyeT NnpoekTHOW cocTaBasowen 3apaboTHOW NaaThl.

YnpaBneHue noprt¢geneMm npoekToB

e PeecTp NpoeKToB U MOHUTOPUHI NX COCTOSAHUS.
LLIabnoHbI pa3anYHbIX BUOOB NPOEKTOB.
Stage-gate npoueccol.

PenTUHIr NpoeKTOoB.

MNaHenb ynpasneHua noptdesiemM NpoeKToB

DNEKTPOHHbLIN LOKYMEHTOODOOPOT

e KOHTpPOJIb NOpyYeHUN

e Bxogswasa n ncxogsawasa KoppecrnoHaeHums
MpoTOKOJbI COBELLLAHNI

oroBopHon y4yeT

CornacoBaHua OOKYMEHTOB

KoprnopaTuBHbI nopTan

e Busyanumsaunsa cTpykTypbl bu3sHeca

e YnpasaieHne MeponpmaTusamMm

e KopropaTuBHbIe HOBOCTH

e YnpaBneHue 3adgBKaMun Ha UT n 3akynku
e EonHaga 6a3a 3HaHUNM

YnpaBseHMe OTHOLEeHUAMHU ¢ KnueHtamm (CRM)

e EnnHan 6a3a KOHTpareHToB

e [lacnopT caenkun

KU3HEHHbIN UWK CAeNKN
[MporHo3npoBaHMe Npoaa<

OHNanH cepBUC NOOOEPKKU KJIMEHTOB

NMpeumMmywiecTBa cucteMbl AgBaHTa



OYHKLMOHAN CUCTEMbI COOTBETCTBYET NMOTPEOHOCTSAM OpraHM3aunm B yrnpassieHUn
npoekTamMun n 3agadyamun. Cncrtema AgBaHTa - 3TO € AUHbIN UHCTPYMEHT, KOTOPbIN
noonep)xmBaeT BCe OCHOBHbIE NpoLecChl NPOeKTHOro yrnpasneHnsa: CRM, MNpoekThl,
®uHaHcbl, lokyMmeHTo060pOT, MNopTan, KoMMyHUKaummn, yrnpaBaeHne CepBucom un

apyrue.

NHTepdenc, NOHATHLIN NoJIb30BaTe 1AM

JeweBsie 3anagHbIX aHanoros B 3-5 pa3. CTOMMOCTb cucTeMbl POPMUPYETCA NCXOOA U3
HeobXxoAMMOro KONMYeCcTBa JINLEH3UA AN PYKOBOAUTENEeN, MMEOLWNX NpaBo
AenernpoBaTb 3aayvn APYrUM NoJsib30BaTENAM.

100% web-npunoxxeHue. Becb yHKLNOHAN CUCTEMbI O0OCTYMeH 4yepe3 NIHTepHeT ¢
noboro yctponcrea.

HacTpoika noa Bawwn 3aga4vmn 6e3 nporpammupoBaHuns. Co3gaHne npoeKkToB U 3adav,
HaCTpPOMKa NPoLLeccoB N BU3HeC-N0rMkKn B cucteme AaBaHTa BO3MOXXHbI 6e3
nporpamMMmpoBaHmns. Onsg HAaCTPONKN N NOAAEPXKKN CUCTEMbI OCTAaTOYHO O4HOIO
aHannTuKKa.

Bbl MOXXKeTe Ha4aTb paboTy B cucTeme cnycTs Bcero 1 Mecsiy nocne BHegpeHns. Bol
MOXXeTe NMPUCTYNnNTb K paboTe ¢ cuctemonm ABaHTa yXKe nocse 2-3 Hefesnb 3anycka
NnpoeKTa BHeApEeHUs, Torga Kak Ha pa3BepTbiBaHUE «KTAaCCUYECKNX» CUCTEM
yrpaBsieHusa no oueHke Gartner yxoguT oT 6 mecsues A0 3 feT.

2013: ApBaHTa 2.0

Cnctema AgBaHTa 2.0 — poccunckasa cuctema knacca Project Portfolio Management
(YnpasneHue MNMopTtdenem lNpoekToB), KoTopasa Ha aekabpb 2013 roga npenoctaBnseTt
LleNbIl KOMMJIEKC MHCTPYMEHTOB MO YNpaBJIEHUIO MPeaNpPUATUEM U OPraHn3aumnn
coBMeCcTHoM paboThi:

cucTema NJaaHNpPoOBaHMA Pa3BUTUA U KOHTPOSA BusHeca (CTpaTern4eckmm KoOHTyp
ynpaBneHus),

cucTeMa yrnpaBieHUsa NpoeKTamMu 1 nopTehensaMn NPoeKToB (TaKTUYECKUIA KOHTYP),

KOPMNOpaTUBHbLIN KOMMYHUKALWMOHHbLIN NopTasn (onepaTMBHLIA KOHTYP).



